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MNH/BB/MM053AH 
13 November 2020 
 
Messrs. P Wagstaffe and J Chrisp 
Ramsey IDB 
c/o The Clerk, John A.R. Chrisp 
1 Mere Close 
Ramsey Mereside 
Huntingdon 
Cambridgeshire 
PE26 2UQ 
 
Dear Messrs. Messrs. P Wagstaffe and J Chrisp, 
 
Ramsey Internal Drainage Board - Internal Audit 2019-2020 

Having completed the internal audit work for Ramsey Internal Drainage Board (IDB) for the year ended 
31 March 2020, we are pleased to provide you with the following recommendations to be considered for 
implementation. 

1. Charles Stanley Investment 

We noted during the course of our audit that the amount held in the Balance Sheet for the Charles 
Stanley investment account (including cash balance) for both the current and prior years were 
based on statements as at 6th April 2019 and 2020. The IDB’s year end is 31st March and therefore 
the balances should be accounted for as at this date. We are pleased that the accounts were 
subsequently being amended to reflect this.  

2. Drainage Rates  

We have learned that since 2018 the drainage rates, whilst formally set, have not been sent out the 
to ratepayers, as such no income has been received in respect of these rates, the shortfall of 
income shown outstanding in debtors is £9,440.  

 

 



 

 

 

  

We appreciate that the main income source of the board is the special levy raised on Huntingdon 
District Council and this has been received without issue for several years. However, as stewards 
of the IDB we would urge you to ensure that all these Drainage Rates are issued as soon as 
possible, along with the rates due for the 2020/21 financial year to avoid bad debt issues arising. 
The fact that the ratepayers have not received demands might weaken the IDB’s legal position 
should they look to legally recover these balances in the future. 

3. VAT 

We believe that the IDB is registered for VAT under VAT Notice 749, by virtue of the fact that 
they are registered and qualify as a local authority or similar body rather than as a trader. As such 
the IDB can reclaim VAT incurred on qualifying expenditure incurred. We understand that 
currently VAT has not been reclaimed since 2018 and that a debtor is shown in the accounts to 
the amount of £16,918. 

Clearly the balance unclaimed is sizeable and, whilst not detrimental to the current operational 
capacity of the IDB, would be able to be reinvested to the betterment of the organisation, be that 
through the increase or diversification of its investment portfolio or improvements operationally – 
therefore value for money principles have not been applied in this case. Bearing in mind the time 
limits attached to these claims we would urge you to ensure a claim is submitted at the earliest 
opportunity,  however we are comforted to learn that the Clerk will be submitting a claim 
imminently.  

4. Balance Sheet Difference 

At the start of the Internal Audit we were notified of a difference on the AGAR of £137.66, on 
investigation it transpires that this could have arisen largely as a result of the Charles Stanley 
issue raised earlier in this report in addition to the omission of income from Barclays Bank 
interest totalling £75.05. Once adjusted any remaining difference is trivial and does not warrant 
further investigation. We would suggest that reconciliations of control and bank balances are 
carried out on a regular basis, to avoid this occurring in the future.  

 

 

 

 



 

 

 

  

5. Highland Water 

Within the Statement of Accounts, note 3, there is disclosure of the fact that the IDB has not 
received any contribution from the Environment Agency in respect of Highland Water under 
Section 57(1) of the Land Drainage Act 1991. The note goes on to say that this is due to the fact 
that no claim has been submitted by the IDB for 2017/18, 2018/19 nor 2019/20. Again, although 
the fact this has not been claimed has not been detrimental to the operational cash position  of the 
IDB, if the money is legally claimable then as steward of the IDB every effort should be made to 
ensure this occurs, to ensure proper discharge of your duties to the IDB’s commissioners and it’s 
ratepayers. We would urge you to submit a claim at the earliest opportunity to avoid the window 
of opportunity lapsing. 

6. Website – Minutes & Rates Notice 

From our review of the IDB’s website we noted that that minutes from 2019 and 2020 have not 
been published. In addition, it would appear that the latest publication of Land Drainage Rates & 
Special Levies is not on the website, only that in relation to 2019. 

On enquiry, we understand that the Webmaster experienced difficulties publishing to the website 
and that the Clerk is chasing these. We look forward to seeing the published documents in due 
course and future publications being displayed in a timely manner. 

7. Environment Agency – Capital Grant 

From review of the accounts it appeared that grant income had been received in the year of 
£35,500; on enquiry this appears to be in relation to Stocking Fen Pumping Station 
improvements, including installation of a new weedscreen cleaner. On review of the paperwork it 
transpired that the approved funding amounted to £30,525. On enquiry the difference appears to 
relate to a proportion of the £7,500 contingency balance received and the corroborating 
paperwork will be issued shortly . From our review of the associated paperwork to date we note 
that the IDB will be responsible for any costs over and above this grant and the 10% contingency, 
therefore close monitoring of the project, both in terms of costs and progress should be 
undertaken to avoid unnecessary expenditure on the boards behalf. 

 

 

 



 

 

 

  

8. Fixed Asset Register 

We have reviewed the makeup of the fixed asset register during the course of our procedures, the 
main issue arising being the fact that the register does not appear to have been revised since 2010, 
this was confirmed by the Clerk. In order to maintain a good control over assets under ownership 
by the IDB and to assist with accurate reporting within the accounts, it is imperative that the 
register is kept up to date. From our discussions we understand that this will be carried out after 
the completion of the improvement works and weedscreen installation at Stocking Fen, we look 
forward to reviewing the updated register in the coming year.   

9. Exercise of Public Rights 

We are pleased to note that the IDB has correctly provided for the exercise of public rights as 
required by the Accounts and Audit Regulations. Whilst this is a new requirement for the year, 
we believe that, for a number of years, this right has been advertised to the general public. 

10. Audit Engagement Delays 

As you are aware the internal audit of the IDB has taken significantly longer than anticipated 
when we took on the engagement earlier in the year. This mainly arose due to a delay in response 
to our queries sent 24th July 2020, which were generally not answered until 9th November 2020. 
We understand that the delay was caused by a multitude of factors which ultimately have led to 
the Clerk seeking extensions from the external auditors on several occasions. In order to ensure 
proper discharge of our duties we have maintained a narrative with the Clerk and regularly 
enquired on the status of these queries, this has resulted in greater than anticipated costs being 
incurred outside of the original quote, which we will have no option but to reflect in the final fee 
note issued. 

 

 

 

 

 



 

 

 

  

11. Coronavirus COVID-19 

The rapid outbreak of Covid-19 across the globe represents not just a world health emergency but 
also an economic one too. The global economic impact is plain to see with the emergency 
provisions being enacted by countries across the global to curb the spread of the virus. This has 
resulted in every organisation, both public and private feeling the impact of the virus in one way 
or another. 

As board members it is important that you continue to assess the impact of Covid-19 on the 
internal drainage board/s and put into place a robust action plan to ensure the organisation 
remains resilient in the face of this threat.  

12. Outstanding Matters 

At the time of writing we are yet to receive final amended accounts reflecting the various 
amendments discussed, nor have we received the final AGAR reflecting these figures. We also 
understand that the deadline for submission to the external auditor is today and that no further 
extension will be granted. 

The above matters are not affected by these outstanding matters and therefore we feel able to 
issue this report ahead of receiving this documentation. We look forward to reviewing these final 
documents in due course. 

 

Finally, we take this opportunity to thank you for your assistance and cooperation in the internal audit 
process, we hope that our enquires did not impact too heavily on your operations.  

 

Yours sincerely, 

 

 
 

Whiting & Partners 

 

 


